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Hong Kong Six Sigma Forum 2009

Saturday, 21 February 2009 2:30pm to 5:30pm
The Senate Room, 16 Floor, Li Ka Shing Tower, The Hong Kong Polytechnic University

Objectives

Six Sigma is said to be the key management philosophy in the 21st century for organizational business
improvement with overwhelming success at a number of multinational co-operations. This forum
attempts to look at the present and future of Six Sigma in various industries with a particular emphasis
in Hong Kong through various Six Sigma experts in the field. The forum is expected to be a platform
for experience sharing of various aspects of Six Sigma.

Registration Procedure

The forum is free of charge and prior registration is required. Only on-line registration via website at
http://www.hkiessc.com/Activity Registration/ActivityRegister.php?Event=44&PHPSESSID=20c1e89
1464fdd0798e88ab969d59a87 shall be accepted. Participant number is limited to 100 on a
first-come-first-served basis. Application deadline is 14 February 2009 or when registration is full.
For enquiries, please contact Ir Richard Tse at wntse @member.hkie.org.hk.

Preliminary Programme

2:00-2:30 pm  Registration

2:30-2:35pm  Welcome Address by Ir Richard Tse, Chairman of Organising Committee

2:35-3:05 pm  Engineers' Role in Business Improvement
Ir Dr Y K CHAN, The Six Sigma Institute

3:05-3:35 pm  Walking out of the Financial Tsunami - Experience sharing on helping the
Pearl River Delta manufacturers
Ir Dr Aaron TONG, The Hong Kong Society of Quality

3:35-3:50 pm  Coffee Break

3:50-4:20 pm  Solution for Profit = TOC+Lean+Six Sigma synergy
Mr Henry SOO, The Six Sigma Society of Hong Kong

4:20-4:50 pm  Difficulties in launching Lean Six Sigma in a Multi-national Corporation
Dr Eddie AU, The International Six Sigma Council

4:50-5:20 pm  Open Forum facilitated by Ir Dr Victor Lo, The Hong Kong Institution of
Engineers

5:20-5:30 pm  Closing Remarks and Souvenir Presentation

Supported by

HKIE YMC  Collective inspiration
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